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Navigating
Canada’s EPR
Requirements

The Role of Data, Verification,
and Paths to Harmonization
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CANADIAN EPR FORUM 2026

Meet the panel

Producer, stewardship and verification perspectives

Jessie Singh, CPA

Moderator | Partner

HDCPA Professional Corp.

EPR assurance

Jean-Francois Richard,
CPA

General Manager

SOGHU

.. David Thompson, CPA,
Kimi Walker CA, CIA

AVP, Product

Stewardship Business Concierge

Canadian Tire Corporation IntegriServ Consulting Ltd.
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STEWARDSHIP PERSPECTIVE

Program confidence starts with reliable data

Reliable reporting supports fairness, better risk identification and continuous improvement.

So a8

Data Quality Fairness
Accurate, complete Common definitions
and consistent data and methods across
at the source programs

Program
( 3 Confidence
S N
Continuous Risk-Based
Improvement Oversight
Feedback loops, Target oversight where
lessons learned and risk and impact
evolving standards are highest
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THE PRODUCER REALITY

EPR at Canadian Tire is an enterprise-scale operating model

One enterprise * many provincial rules * one data
environment
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1,700+ 100+ 1M+

_ ) product / fee
retail locations EPR programs combinations

9 100%

Blue Box programs program updates producer-paid models
in 2026 in 2026 to date expanding

One product is never one

number
SKU x attributes x units sold x province x program x fee
basis
Every term in that chain is defined by someone else, and rarely the same way
twice.

The aim: equity among producers, optimized program costs, more dollars to
recycling.
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NO SINGLE DATA STANDARD

Different attributes, different definitions, different programs

- - CommercialvsResidential Single-use
llﬂ'ltlllﬂ rechargeable IncludesBattery

reusable PET  €OMOSVe Appliances Pesticides npe
ScreenSize beverageHaZardouS lithium Steward

Electronics toxic Explosive "'©

Beverages
function Tires resin nala weight flammable
ir-filled
Solvent Paint Batterles dimension pneumatic

IampContainer PackagingMateriaI rim-size  non-refillable
automotive use Importer #perPackage

PressurizedContainers
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FROM REPORTING ACTIVITY TO GOVERNED CAPABILITY

From manual reporting, to automated governance, to Al-driven classification

BEFORE NOW FUTURE
Reactive Governed Al-driven
Spreadsheet-led reporting @ Controlled methodologies gla'zz?;iit;?oﬁr()dua
Point-in-time data collection © Rule-.b_ase.d automated Attrlbute_s scraped from
classification product images
Manual SKU-by-SKU ® Expanded product attribute Detailed criteria applied at
classification capture SKU level
. Automated pipelines and data Predictive fee and
Knowledge held by individuals ® validation obligation modelling

The goal: accurate, repeatable, defensible and increasingly automated
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IF WE ALIGNED ONE THING FIRST

A producer's starting point for the discussion

We have fixed what we control. Divergence across programs is the part no producer can fix alone.

(N

Common Reuse before Clear data Consistent .
. ey i e . . Greater reliance
definitions rebuild dictionaries evidence
Could we agree on Should a new program What would it take to Where could source- What would let one
material and product start from definitions publish fields, units and document and retention review serve more than
terminology first? already in use? accepted methods? expectations converge? one program?

Reducing divergence is not reducing accountability. Which of these would create the greatest practical benefit first?

The aim: equity among producers, optimized program costs, and more dollars spent on recycling than on administration.
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VERIFICATION PERSPECTIVE

Verification: From Confidence to Coordination

WHY

B

5[s

Level playing
field and
completeness
iy
il
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HOW

Processes and
internal controls

Master file
testing

Exempt sales and
invoice testing

Remittance
testing

Trend
analysis

OPPORTUNITY
Verification
5 + harmonization
verifications < N )
@ i > ¢ ¥ N ( " 2 * Province B i
} substantial compliance } B roiionc \ E &
o =] T — & f .
Al Yukon / ’ 0

moderate non-compliance

: significant non-compliance

More
jurisdictions

Coordinated approaches.
Consistent outcomes.
Stronger stewardship.

Across all provinces and Yukon
and a wide variety of product streams

VERIFICATION PERSPECTIVE

Tires

Batteries

Containers

Lighting

More
streams



DISCUSSION 1

| RELIABLE DATA

How do we make EPR data easier to manage and more reliable?

Supplier data

Multiple formats
and sources

LB

Product attributes

Inconsistent terms
and granularity

Units sold

Different units
and methods

Jurisdiction rules

Varying definitions
and requirements

Supporting evidence

% Documents across e

systems

S

Standardize

9

Validate

e o e o e T T et i B B

r)—-+ |-—’

Harmonize terms,
units, and formats
to a common
standard

accuracy, and
method compliance

©
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Check completeness,

&8

Apply Rules

o

=» —»

Reconcile

Enforce jurisdiction
and program-specific
requirements

Resolve gaps,
duplicates, and
differences

Built-in documentation, traceability, and auditability at every step
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Defensible
EPR Reporting
Dataset

@ Complete
@ Consistent
® Compliant
@ Auditable



DISCUSSION 2 | VERIFICATION

How can verification build confidence

without creating audit fatigue?

Reuse common evidence where appropriate while maintaining program-specific criteria.

PROGRAM A REVIEW
Program-specific
criteria and conclusions

B PROGRAM B REVIEW
:’Q Program-specific E
criteria and conclusions

PROGRAM C REVIEW
Program-specific
criteria and conclusions
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.....

COMMON
EVIDENCE
PACKAGE

Shared data and
supporting evidence

+'N

ONE SOURCE. MANY REVIEWS.

) 9, ¢

REDUCE INCREASE FOCUS ON
DUPLICATION CONFIDENCE OUTCOMES

PROGRAM D REVIEW
Program-specific
criteria and conclusions

PROGRAM E REVIEW
Program-specific
criteria and conclusions

PROGRAM F REVIEW
Program-specific
criteria and conclusions
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DISCUSSION 3 | HARMONIZATION

Where can alighment reduce burden
without weakening program integrity?

FRAGMENTED REQUIREMENTS

PRACTICAL ALIGNMENT
Different rules. Different formats. More burden. Shared foundations. Clear expectations. Lower burden.
Jurisdiction A | Jurisdiction B Program X %

-k | .
. — / . = @ — .
2 B . v Common Common Data Common Evidence
- Definitions Requirements Expectations
Jurisdiction C Program Y Jurisdiction D * Agreed terminology * Core data elements

* Clear source expectations

+ Consistent scope

+ Standard units & formats

« Retention consistency

@ PR—— @ B * Reduced ambiguity * Interoperable fields

* Proportional to risk

& &)
A
@ COORDINATED REVIEWS
Fewer duplicative requests. More trust. Stronger outcomes.
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AUDIENCE Q&A

Your Questions

Where would greater consistency make the biggest difference
for your organization?
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ONE PRACTICAL ACTION

What is one practical action we can take now?

omm
Jean-Francois Kimi David
Stewardship Organization Producer Verification

Three perspectives, one shared goal: program confidence.
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FINAL TAKEAWAY

Three ideas to take back to your desk

Q

Smart Verification

Automated rules,
evidence that holds,
confidence that scales.

Stronger outcomes. . E
More dollars to Practical Alignment
recycling.
Common terms, shared
expectations, and fewer
.9 places to disagree.
o T T

e

Good Data

Consistent definitions,
clear dictionaries,
trusted at the source.

® O
LN

i

Q Less duplication. Better reporting. Stronger program confidence.

CANADIAN EPR FORUM | SEPTEMBER 2026




